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Overview 

 

CWF Process CyberManager 

addresses the problems created by 

remote management whilst 

significantly:

 

• Reducing CAPEX and OPEX,

• Increasing productivity,

• Improving service delivery,

• Decreasing risk.

 

Your business can take on the 

same levels of work as before.

 

If your managers and staff are 

struggling to deliver to the same level 

of productivity and profitability in a 

changing world then you need this ... 

.

Critical Business Process CyberManager 

Introducing the CWF Business Process Management Robot

Our modern volatile operating environment has resulted in a significant 

administrative load and it is widely estimated that managers have lost up to 

30% productivity with the administrative burden caused by remote 

management. The introduction of Robotic Business Process Automation from 

Cyber Work Force means that your business can take on the same levels of 

work as before:

 

• a progress view is always available - you can always see where about in 

the process a particular item of work is and review all documentation;

 

• performance is easy to measure and manage with exception reporting;

 

• holdups are identified immediately and action can be  taken timeously;

 

• due process is followed, mitigating risk (TCF, ISO, ITIL and SANS etc);

 

• Remote management of tasks is automated, closely monitored, and any 

deviations reported to the manager responsible.

 

 

 

Restore the 

Management 

Productivity lost 

Increase Productivity

 

Identify Blockages

 

Ensure Delivery

 

Decrease Risk

 

Reduce Cost

Remove menial admin tasks with Robotic assistants releasing 

staff to Focus on working efficiently and effectively keeping 

individual, as well as the overall process Goals clearly in sight 

(and measurable). 
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Cyber workforce (Pty) Ltd is a Multi-

disciplined International Consulting Company 

focused on effective Service Delivery 

Information System Solutions.

 



Business Problem Service Delivery Solution 

Over a period of time most large organisations have evolved a 

very structure-based management system which has difficulty 

in relating how each individual’s daily activitie s contribute to 

meeting client expectations as well as other Balanced Score-

card, ERP or Business Excellence Objectives. 

Role Accountability Mapping ™: 

Brings about a paradigm shift in the way individuals at all 

levels in the Organisation see the purpose of their daily 

activities - in terms of contributing to meeting clients’ 

expectations as well as achieving cross-cutting objectives. 

 

Strategy implementation is hampered by the difficulty people 

lower down in the Organisation have in relating it to their daily 

activities. 

 

Top: “Why can’t they see the big Picture?”  

Bottom: “We understand but will someone tell us what to do”  

 

Outcome-focused Strategy: 

Use common Outcomes to align strategy to functionality.  

The delegated responsibility of each employee for their 

part in the implementation of Strategy is clearly laid out 

in a one page strategy sheet where all activities are 

related to the organisation’s ke y objectives. 

Cyber-WorkForce tracks and manages any of your processes 

using Robotic assistants to relieve your human staff of all the menial tasks that take up thier time

Example of how CWF enables a SHEQ Incident Management Process
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• The Business Process Cyber-Manager mimics email, which is normally how organisations pass process 

documentation from one person to the next - nothing changes.

 

 

• It can also make use of SmartPDF CyberDoc

©

 Robots to automatically harvest information that needs to be captured 

into a datastore for analysis.

 

• Any tasks or micro-processes that can be delegated to robots are handed over to the Cyber-WorkForce releasing 

human staff to carry on with more meaningful work,

 

• As with email, you can attach any electronic document, picture, spreadsheet, etc 

to the CWF Process Manager and it can also be “booked out” and modified by 

anyone who has rights along the process,

 

• The process steps that are followed are predefined, making as if the SOP’s are 

on railway tracks, with robotic automation of tasks and performance monitoring by 

exception, enabling effective remote management,

 

• Unlike traditional email it can be sent to multiple people to be worked on at the 

same time and it cannot get lost or deleted, enabling the “work from home” method of operating,

 

• The document management robot continuously ensures all documents are safe and secure wherever the staff 

member is working from.

     Enter the 4th Industrial Revolution with Robotic Process 

Automation and take the load off your staff

Retain the “email way” but automate and track your processes

 

 

Use the Process CyberManager to integrate your 

existing documents and information systems - you don’t 

have to conform to an intergrated computer system (best 

fit) and be subject to its constraints in specialised areas 

of your business - continue to work the way you are 

presently and let our Cyber-WorkForce integrate and 

collate your information using your current documents 

and way of doing things.

 

It can even harvest the Contents of the documents when 

they are attached and write it into a database.

 

Nothing Changes for your staff ......

 

The CWF Business Process robot 

retains the same look & feel as using 

email meaning you don’t have to 

change the way you are currently 

doing things or train your staff on a 

new workflow system - carry on 

exactly as you are currently doing 

things (but without the problems) and 

with Robotic assistants helping your 

human employees.

 

 

 

 

(see the detailed pamphlet on 

 implementing            and ITIL)

 

COBIT

eCMS1393

SANS

Our pricing models embrace the 

needs of any size organisation and 

are very competitive

 

* Contact us for a presentation


