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Overview 

 

Sustainable Solutions

Improving Project Outcomes by:

 

-  Defining the Business Blueprint of 

the organisation in terms of how 

the daily activities of personnel 

impact common key outcomes.

-  Designing project activities based 

on the changes that need to take 

place in terms of the Business 

Blueprint.

-  Defining the change responsibility 

required of individuals.

-  Formalising “Fundamental”, “Sound 

Practice” and “Best Practice” 

elements of Functionality in each 

Key Function and the activities to 

put these in place.

Functional Maturity Assessment

ASCATs supports Behavior Transformation in Change Management by 

producing a clear understanding of the changes required in order to 

achieve sound business practice.

 

The aim of any business improvement project will be to bring about 

change in the way an organisation functions and, in order for the 

outcome to be sustainable, the changes must be made with respect to 

the way individual key employees carry out their day to day functions.

 

The ASCATs combination of methodology and technology produces a 

clear “as is to be” Functional Structure model of those areas of the 

organisation that the project will impact. This Business Blueprint 

clearly sets out the connection between individual day to day 

activities, currently undertaken by all employees affected, and 

the Sound Practice behaviour that the Project seeks to 

bring about.

 

 

Agile Strategic Capability Alignment 

Toolset (ASCATs)™

 

Having enabled understanding of the functional business model ASCATs 

then supports the creation and implementation of Functional Maturity 

Models.

 

These models are created by undertaking a Role Accountability Mapping 

intervention focused on identifying the key Functions to be carried out in 

an organisation in order to achieve certain qualitative and quantitative 

outcomes.

 

This “Sound Practice” generic design can then be used as a benchmark or 

checklist in future interventions and continuously improved and refined 

using the ASCATs technology.

 

The ASCATs technology will easily enable the implementation of Sound 

Practice designs and provide extremely effective visualisation of the 

progress toward Functional Maturity.

 

Functional Maturity Modeling™

 

 

Coordinate the 

implementation of 

standards and legislative 

compliance
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Cyber workforce (Pty) Ltd is a Multi-

disciplined International Consulting Company 

focused on effective Service Delivery 

Information System Solutions.

 



Business Problem Service Delivery Solution 

Over a period of time most large organisations have evolved a 

very structure-based management system which has difficulty 

in relating how each individual’s daily activitie s contribute to 

meeting client expectations as well as other Balanced Score-

card, ERP or Business Excellence Objectives. 

Role Accountability Mapping ™: 

Brings about a paradigm shift in the way individuals at all 

levels in the Organisation see the purpose of their daily 

activities - in terms of contributing to meeting clients’ 

expectations as well as achieving cross-cutting objectives. 

 

Strategy implementation is hampered by the difficulty people 

lower down in the Organisation have in relating it to their daily 

activities. 

 

Top: “Why can’t they see the big Picture?”  

Bottom: “We understand but will someone tell us what to do”  

 

Outcome-focused Strategy: 

Use common Outcomes to align strategy to functionality.  

The delegated responsibility of each employee for their 

part in the implementation of Strategy is clearly laid out 

in a one page strategy sheet where all activities are 

related to the organisation’s ke y objectives. 

Business Problem

KnowledgeBankERP Solution

ASCATs supports each of the stages 

necessary for a successful project:

 

1. Design of Outcome-focused, sound 

practice, Functional Maturity Models 

and new methodologies,

 

2. Soft sales benefit-based marketing of 

the consulting products once 

developed,

 

3. Project is designed and implemented 

by the people responsible for the 

changes

 

4. Long term sustainability of the 

behaviour change 

 

ASCATs supports the full consulting product life cycle

DipStick online Maturity Assessment Tool

 

The Functional Maturity requirements are published online for Functionaries to engage with and provide an 

assessment of the organisation’s Functional Maturity / readiness.

 

An example of a CPA Stock Holding Function Maturity shown below: 
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The DipStick Functional Maturity requirements questionnaire is fully parameter definable along with response 

scoring and factoring and is also capable of generating a parameterised report. 

 


