Sound Practice Transformation
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Implementing CeBIT 4.1 / 5,
IZHI T and ITIL with Routemail

Agile Strategic Capability Alignment Toolset

ASCATs)™ Knowledge Q
(ASEAT)

ASCATS supports COBIT Transformation project design, implementation
and employee buy-in by producing a clear understanding of the changes
of roles required in order to achieve the desired sound business practice.

The primary aim of implementing COBIT is to bring about change in the
way the organisation functions and, in order for the outcome to be
sustainable, the changes must be made with respect to the way individual
key employees carry out their day to day functions.

The ASCATs combination of methodology and technology produces a clear
“as is to be” Functional Structure model of those areas of the organisation
that the project will impact. This Business Blueprint clearly sets out the
connection between the individual day to day activities, currently
undertaken by all key employees affected, and the Sound Practice
behaviour that the Project seeks to bring about in the I.T. environment.

Functional Maturity Modeling™

Having enabled understanding of the functional business model, ASCATSs
then supports the creation and implementation of Micro and Macro ITIL
Workflow process models.

These models are created by undertaking a Contribution Accountability
Mapping intervention focused on identifying the individuals responsible
for the key Functions to be carried out in an organisation in order to
achieve the qualitative and quantitative outcomes required by COBIT and
ValIT.

This “Sound Practice” Contribution Accountability Model can then be used
to communicate and agree the collaborative functionality required by the
I.T. team and report on change using the Routemail KnowledgeBankAscat
transformation management Web 2.0 technology.

The Routemail workflow technology removes complexity of

implementation of Sound Practice ITIL processes by mimicing email
“look and feel” thereby maintaining a familiar environment.
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Bridging the “as is”
to the “as is to be”

- coordinate change and
track improvement in
Functional Maturity

- Roll out ITIL sound
practice process
workflow management
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Sustainable Solutions
Improving Project Outcomes by:

- Defining the transformation project
with the participative collaboration
and understanding of all involved.

- Designing project activities and
responsibilities based on the changes
that need to take place in terms of
the COBIT and VALIT Outcomes.

- Formalising “Fundamental”, “Sound
Practice” and “Best Practice”
elements of Functional Maturity in
each Key Function and the activities
to put these in place.

- Implementing sound practice ITIL

processes workflow management
using the Routemail module.

For more information

John Baggott

johnb@cyberworkforce.co.za

Mobile: +27 82 400 5225
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Cyber workforce (Pty) Ltd is a Multi-
disciplined International Consulting Company
focused on effective Service Delivery
Information System Solutions.



What benefits does the Contribution Accountability Model provide ?

Agile Strategic Capability Alignment Modeling ™ uses a simple, practical, 7 question approach (see diagram below) that
focuses every person (including support Functions) on how their function contributes to the Collaborative Structure that
delivers the I.T. services. This is then reviewed, with the individuals involved, in terms of how that contribution must be
modified in order to ensure the sound practice Outcomes required by COBIT and VallT - this ensures an understanding of

purpose and buy in.

The change in paradigm achieves an alignment of effort, giving purpose and meaning to the roles of individuals and from
which the change project can be formulated and implemented. The visuality of Functional Maturity progress provided by the
web 2.0 software tool enables coordination and alignment and the Routemail Process and Workflow Management features

underpin the implementation of ITIL sound practice processes.
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Key Focus Areas / Qutcomes
Senior Management formalise the specific
CoBIT and IT areas the organisation is
focused on implementing

Line-of-sight to Outcome but via a Functional area - showing how
they work together with other units to contribute to Outcomes/results —
how would they measure efficacy / productivity

Plan and Organise

Functional Area

Projectimplementation / Change required
VWhat needs to change in order to work collaboratively for
success — what systems, information, internal support, etc

How

Strategy & Policy

Collaborative Structure

Champions from middle management define
the critical behaviors required in each
Functional area in order to collaboratively +sound
achieve each of the key Outcomes reeee
practice

Functional Contribution to
Service Delivery Process —
what is produced by what they
do (impact or contribution)

Who

Establishment / Organogram L

Junior Management in the Structure define
howv their day to day Functions will contribute
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Routemail workflow and process management for ITIL Processes

ITIL Change Management Process @ " D e o
example £
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The Routemail workflow module ensures that the ITIL 5
sound practice process is followed in “the email way”. & I:f“
This module mimics the way that email works, looks and feels. )
The users are therefore presented with a very familiar g {a
environment to pass process documentation from one person o1
to the next, however it is disciplined, secure and can be -
tracked and managed. % I::I <>_,E|
In addition to managing the process, the contents of
attachments can be harvested and written into databases. | 1 1 | "

“<’ iv:;n:g: . Rec:g:::nd ITIL Change Management Process

(see the detailed Routemail Pamphlet) comrorams &
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